
 
 
 
I have copied a few pages of the University of Washington Alumni Association Strategic 
Plan written in 2005 things to be aware of are  
1] The Plan has a statement of Mission- Vision-Core Values-Our Culture and a few 
samples of the Strategic Plan for a business element 
2] Each business element is assigned to someone in the organization 



2] The Strategic Plan has each business element described with 4 components  
a] A paragraph describing the future  
b] A statement on where we are now  
c] The next steps required to accomplish the vision and  
d] A chart the defines when the next steps will be accomplished by and how much it is 
expected to cost –show in a 3 year look forward. This allows the discussion on employee 
tasks and projects the budget implications.   
THE GOAL OF THIS APPROACH IS TO INTERGRATE THE STRATEGIC PLAN 
INTO THE OPERATION –BOTH IN EMPLOYEE TASKS AND ACCOUNTABLITY 
AS WELL AS INTO THE OPERARING BUDEGET. 
 
 
 



 
 
 
 
 



 
 
 
 
 
 
 



 



 
 
 
 
 
 
 



 
 
 
 
 
 


